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Abstract

The implementation of a transparent judging process is vital for the credibility of the Festival Film
Indonesia (FFI). Clear evaluation criteria, including aspects like theme, originality, technical
execution, and cultural impact, should be publicly accessible to foster trust in the system. A diverse
jury pool, comprising established filmmakers, rising talents, regional representatives, and experts in
various film aspects, is essential to ensure a balanced perspective and reduce bias. Strengthening
FFI's credibility also involves a robust nomination and selection process, with preliminary
screenings by specialized committees to ensure high-quality contenders. Ensuring the judging
process is free from undue influence through measures like blind judging and independent auditing
is crucial. These steps will not only enhance the fairness and excellence of the judging process but
also attract higher quality submissions and gain the respect of Indonesian filmmakers, solidifying
FFI's position as the leading benchmark for cinematic achievement in Indonesia.
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INTRODUCTION

A competition must prioritize fairness, and this principle is equally essential for
film festivals. The integrity of a festival like Festival Film Indonesia (FFI) is reflected in
its judging system. The FFI employs a voting system by its members, which is considered
one of the fairest methods to determine winners. This objective judging process involves
multiple parties, including experts and competent individuals in the film industry, to ensure
the credibility of the nominees and winners.

However, perspectives on the fairness of the FFI judging process vary. Interviews
reveal that while many believe the process is fair and commend the high competence and
experience of the judges, others highlight potential conflicts of interest. Some judges
involved in the judging process also participate in the creation of nominated films, which
raises concerns about the objectivity and impartiality of the judgments.

By implementing a transparent, fair, and communicative judging system, the film
festival committee can build trust and credibility with filmmakers and stakeholders. This
will enhance the festival's reputation and attract higher quality submissions in the future.

The selection of juries, which includes established filmmakers, actors, critics, and
other industry professionals, is crucial. These judges bring a wealth of experience,
assessing films based on current trends, technical aspects, and storytelling techniques.
Their awards set benchmarks for quality and innovation, influencing future filmmakers.

To maintain the quality and fairness of judgments, it's imperative that judges stay
updated with the latest developments in the film industry, technology, and intellectual
property rights (IPR). Ensuring that judges possess a thorough understanding of the
evolving landscape of cinema helps prevent past controversies from recurring. Additionally,
assessing the ongoing relevance of FFI members, especially those involved since before
2000, is necessary to ensure their judgments reflect current industry values.

Managing conflicts of interest is essential, with actors ideally serving as judges
during inactive periods or after their active peak. A cross-generational jury provides diverse
perspectives, ensuring representation from each generation. Ultimately, maintaining
relevance within the industry and staying informed about current practices are crucial
criteria for selecting FFI judges. This approach will enhance the festival’s image and
reputation, solidifying FFI's position as a leading benchmark for cinematic achievement in
Indonesia.

Fairness and Transparency in FFI Judging

The judging process in film festivals, such as the Festival Film Indonesia (FFI),
has been a subject of scrutiny and debate. Fairness and transparency are crucial principles
in maintaining the credibility and integrity of such events. According to various sources,
involving multiple stakeholders from the film industry in the judging process can enhance
its fairness. These stakeholders bring diverse perspectives and parameters shaped by their
experiences as film practitioners, contributing to a more comprehensive and balanced
evaluation. A significant aspect of the FFI judging process is the involvement of competent
and experienced judges. These judges are well-respected professionals with extensive
expertise in the film industry, which lends credibility to their assessments. However, there
are concerns that ordinary people, who are not part of the judging system, might perceive
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the process as subjective, often favoring popular artists over the technical and narrative
quality of the films.

Transparency in the judging process is essential for fostering trust and fairness.
Clear guidelines on how films are reviewed and scored should be publicly accessible. A
judging panel comprising experienced and respected film professionals from diverse
backgrounds and expertise ensures a well-rounded evaluation. This approach is supported
by strategic reputation management theories, which emphasize consistent behavior to build
trust and a positive reputation. Kerstin Liehr-Gobbers and Christopher Storck define
reputation as the collective perception of an institution by its stakeholders, resulting from
an exchange of experiences over time.

Renewing the judging system periodically is recommended to uphold equality and
competitiveness while minimizing subjective biases and political influences. The
credibility of judges depends not only on meeting eligibility requirements but also on
maintaining objectivity despite personal connections or biases. Involving a diverse range
of parties can mitigate risks of favoritism or corruption, fostering a more objective
assessment process.

The interviews with FFI stakeholders reveal that a diverse and varied committee
reflects FFI's commitment to fairness and impartiality. By advocating for a balanced
representation of professionals from different backgrounds, including filmmakers,
academics, and cultural experts, FFI demonstrates its dedication to upholding high
standards of professionalism and expertise. This inclusivity bolsters FFI's reputation as a
credible platform for recognizing excellence in Indonesian cinema.

The importance of cross-generational perspectives in the judging process is also
highlighted. Involving judges from different age groups ensures that the evaluation reflects
diverse viewpoints and paradigms, capturing the nuances of different eras and cultural
shifts within Indonesian cinema. Balancing the experience of older judges with the fresh
perspectives of younger judges helps FFI stay attuned to contemporary trends and
developments in the film industry.

Ensuring representation and inclusivity in the selection process of judges is critical.
By including a wider range of voices from various sectors of the industry, such as
filmmakers, actors, producers, technicians, and other professionals, FFI can ensure that the
judging panel accurately reflects the diverse viewpoints and expertise within the Indonesian
film community. This representative and inclusive approach enhances the impartiality and
transparency of the evaluation process, reinforcing FFI's image as an institution that values
inclusivity and fairness.

Overall, the literature suggests that a transparent, fair, and inclusive judging
process, involving diverse and competent judges, is crucial for maintaining the credibility
and reputation of film festivals like FFI. This approach not only celebrates the
achievements of Indonesian filmmakers but also contributes to the growth and recognition
of local cinema on both national and international levels.

METHODOLOGY

Although there are still a few on the subject of film festivals, past studies on
building image and reputation have tended to use qualitative approaches. Qualitative
research that focuses on discovery, insight, and knowledge from the viewpoints of
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individuals being investigated has the greatest potential to improve people's lives (Merriam,
2009). The qualitative, interpretive, or naturalistic research paradigm clarifies the most
relevant procedures and procedures for data collection and analysis.

Because qualitative research focuses on the sense in a specific environment, it
necessitates the use of data collection instruments that are critical to underpinning the
knowledge while collecting and evaluating data. Humans are most suited for qualitative
research since interviewing, watching, and analyzing are crucial activities. Even though
many assumptions and characteristics are universal to all qualitative research, there are
differences in the disciplinary background that a qualitative study might
draw from, how a qualitative study might be structured, and what the study's aim might
be. As aresult, a qualitative ethnographic study focusing on culture can be distinguished
from a narrative life history research or a designed study.

The qualitative method, according to Creswell and Poth (2018), allows rese
archers to undertake in-depth reviews of a phenomenon. The constructive concept of
qualitative inquiry is defined as a planned effort that seeks out observers all over the world
and entails making the world more visible through specific interpretive, tangible acts
(Ngozwana, 2018). They also state that this research approach was chosen because it is
well-suited to studying individual or group phenomena involving emotions, motives, and
empathy.

FINDINGS AND DISCUSSION

The findings highlight the importance of incorporating a diverse and experienced
judging panel in the Festival Film Indonesia (FFI) to ensure fairness and credibility. The
involvement of numerous stakeholders from the film industry in the judging process
contributes to a more comprehensive evaluation, as judges bring their own expertise and
experiences. This diversity helps in assessing films based on multiple parameters, ensuring
that the nominees and winners are truly deserving.

Mixed Perceptions on FFI Judging Fairness and the Importance of Transparency

Interviews with various sources reveal mixed perceptions about the fairness of the
FFI judging process. Many believe the process is fair due to the competence and high
experience level of the judges. These judges are well-respected professionals in the film
industry, capable of evaluating films based on technical aspects, storytelling techniques,
and current trends. However, concerns about potential conflicts of interest have been raised,
particularly when judges are involved in the production of nominated films, which could
compromise objectivity and affect FFI's reputation.

Transparency in the judging process is crucial. Clear guidelines on how films are
reviewed and scored should be provided to foster trust among filmmakers and stakeholders.
The judging panel should consist of professionals with diverse backgrounds and expertise
to ensure a well-rounded evaluation process. Periodic renewal of the judging system can
help maintain equality and competitiveness while minimizing subjective biases and
political influences. It is essential to manage conflicts of interest carefully, ideally involving
actors as judges during their inactive periods or after their active peak.
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The strategic management of reputation is vital for FFI. A positive reputation,
referred to as "reputational capital," impacts various stakeholders and can lead to greater
respect and higher quality submissions. This reputation is built through consistent behavior
that creates trust, reflecting the collective perception of FFI among its stakeholders over
time. The inclusion of cross-generational perspectives in the judging process is also
emphasized. By involving judges from different age groups, FFI can capture the nuances
of different eras and cultural shifts within Indonesian cinema. This ensures that the
assessment outcomes are credible and relevant, reflecting diverse viewpoints and
paradigms. Achieving a balance between the experience of older judges and the fresh
perspectives of younger judges helps FFI stay attuned to the evolving dynamics of the film
industry. This will ensure that both classic and modern elements are appreciated in the
judging process and foster a more inclusive and comprehensive evaluation, celebrating the
richness of Indonesian cinema while embracing its future.

In conclusion, the FFI's commitment to a transparent, fair, and inclusive judging
process is crucial for maintaining its image and reputation. By incorporating diverse and
competent judges, managing conflicts of interest, and balancing generational perspectives,
FFI can continue to uphold high standards of professionalism and expertise. This approach
will enhance FFI's credibility as a platform for recognizing excellence in Indonesian
cinema and contribute to the growth and recognition of local films both nationally and
internationally.

As shown in Table 1 below, categories and themes were drawn from in-depth
interviews with individual informants on quality judging systems that the organizing
committee can apply in building the image and reputation of the Indonesian Film Festival.
The themes derived from these in-depth interviews with Indonesian film stakeholders
highlight the implementation of a quality judging system by the committee in fostering the
image and reputation of the Festival Film Indonesia as perceived by these stakeholders.

Table 1. Categories and Themes From In-Depth Interviews

Item Themes Derived
1) Selection Procedure
(i1) Assessment Rubric
(1ii) Competency

(iv) Highly Committed
) Objective

(vi) Informed and knowledge
(vii) Composition

CONCLUSION

Based on the results of our research, the interview emphasizes the significance of
guaranteeing representation and diversity when selecting judges for film festivals such as
Festival Film Indonesia (FFI). The proposition that greater participation of industry
workers in the judgment process underscores the necessity for a fair and comprehensive
approach. Furthermore, the interview highlights the significance of integrating a wide range
of skills and viewpoints in the evaluation process of film festivals such as FFI. Through the
use of the perspectives of fashion stylists, film critics, journalists, and filmmakers, FFI can
guarantee a thorough and sophisticated assessment that highlights and appreciates the
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plenty and variety of Indonesian cinema. FFI showcases its commitment to maintaining
high levels of professionalism and expertise by promoting a diverse representation of
professionals from various backgrounds, such as filmmakers, academics, and cultural
experts. This dedication enhances FFI's reputation as a reputable platform for
acknowledging outstanding achievements in Indonesian cinema.

Based on the author's previous findings and analysis, there are three main
recommendations that Indonesian film stakeholders should collaborate on to establish a
robust quality awards platform. These recommendations include increasing the number of
national film competitions, enhancing and reinforcing existing competitions, and
promoting paradigmatic improvements within the FFI. Competitions held outside the FFI
are no longer required to adhere to conventional competition terminology, such as "jury"
and "best" titles. There is no justification for employing the implicit phrases "pronounced,"
"elected," "observer judge," "committee of judges/electors," and so on. In any competition,
the primary objective is to select the most exceptional candidate, and the individuals
responsible for making this decision are referred to as jurors. The FFB of The New Order
was compelled to employ the term "euphemism" as a strategic "compromise" in order to
avoid being perceived as a competitor or adversary to the FFI. The annual film competitions,
such as the FFI, require enhancement. In addition, this involves clearly defining the
competition and festival concept, strictly enforcing all game regulations, and openly
demonstrating the responsibility of upkeep and engagement to all stakeholders.
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